Global

steppingstone

creating synergy

Strategic Consulting,

Coaching and Training
October 2014



The SteppingStone
Philosophy



What We Stand For

Our Mission

Optimizing the available human potential and resources by solution oriented
communication and actions

Our Commitment

To create sustainable change and more successful cooperation through continuous
improvement

Our Values

Win/Win - Respect - Economically Justified
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Phased Approach

Phase 1 Phase 2 Phase 3
Analysis Intervention Implementation




Analysis

Phase 1
Analysis




Analysis

TOP MANAGEMENT
BRIEFING

Creating value
Sense-making
Strategic-mapping

NEEDS ANALYSIS

Market Needs
Customer Needs
Competitor Factors
Supplier Needs

PEOPLE
ASSESSMENT

ASSESS ACTUAL
SITUATION

OTHER RESOURCES
ASSESSMENT

CUSTOMISED

ALIGNMENT
PROGRAMS
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Intervention

Phase 2
Intervention




Intervention

Facilitating Best
Practice

PROGRAMMED BEST OUT OF BEST OUT OF

INTERVENTIONS PEOPLE TEAMS

Paradigm Shift
Driving Behaviour,
Thinking, Feeling

Embracing Draft
Strategy, Vision,
Values, Mission

ALIGNED SCORE
MODELLING
AMENDING
STRATEGY

Synergy

Transformational
Change
Management
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Implementation

Phase 3
Implementation




Implementation

Aligned Personal
Objectives

SUSTAINABLE
SMART ACTION CHANGE DRIVING
PLANS FOR DESIRED
OBJECTIVES

Aligned Team and
Departmental
Objectives

Re-evaluation

KPI's ON THE
JOURNEY TO
DESIRED
OBJECTIVES

PERFORMANCE
wd MANAGEMENT
REVIEWS

Individuals and
Team Executive
Coaching
Practical,
credible and
framed with your
people at the core
of the
transformation
process
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Customized Strategic Modules

— Stakeholder Management

— Value Creation

— Inspirational Leadership

— World-Class Management

— Leading Diverse Groups of Companies
— Consultative Sales

— Team Alignment

— Innovation

— Marketing

— Corporate Communications

— Human Resource Management
Research and Development
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Short Track Programs

— Effective Multicultural Management

— Results Orientated Project Management
— Manager As Coach

— Priority Based Time Management

— Sustainable Change Management

— Train the Trainer

— Motivation

— Team Building

— Career Development Planning

— Personal Executive Coaching

— Future Orientated Performance Evaluation
Effective Job Description Management

To complement our tailor made consulting, coaching and training
programs, SteppingStone Global also offers open standalone
workshops and in-company consulting, coaching and
training modules
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What We Deliver

More Than a Management Consultancy...

With decades of practical board-level leadership, management and operational
expertise, the partners at SSG offer much more than a consulting service...

More Than a Coaching Service...

Driving business is about the way people work together, and S5G knows how to get
the best out of individuals, teams, departments, activities and processes...

And So Much More Than Training...

Exceptional practioners, caring coaches, well-informed and practical, SSG training
is so much more than a training company...
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SSG Strategic Value Creation

The glue used
in everyday
dialogue

Core to activity:

Plan, Ploy, Pattern,
Positioning, Perceptions

Begin creating
for positive governance

Satisfied
Shareholders

VALUE: and how it is created

Delighted
Customers

Personal
Growth

Efficient and
Effective
Processes

For public

future

Performance...
Motivated and ...and handling Panic

Prepared People

consumption

Positive and
challenging

Always bear in mind;
judge all activity by this

Begin creating and
use for best-practice

THE 7 P’'s OF STRATEGY: Plan, Ploy, Pattern, Positioning, Perceptions, Performance, Panic
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