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VALUE: and how it is created

VISION

Where w e w ant to be

VALUES

What's important to us

MISSION

What w e currently  do

STRATEGY

The Game Plan

THE STRATEGY MAP

Alignment and Sy nergy

ALIGNED SCORE OBJECTIVES

SMART

ACTION PLANS

What needs to be done

PERSONAL OBJECTIVES

What I need to do

STRATEGIC OUTCOMES

Satisfied Delighted Personal Efficient and Motivated and

Shareholders Customers Growth Effective Prepared People

Processes

 

 


